
 

 

 

 

Saksham Shala 
Training on Resilient Schools in Gujarat 

 
DAY-1: 

Time Session Details Resource Person 

9.00 – 10.00 Breakfast and 
Registration 

● Breakfast 
● Online registration of participants 
● Training kit distribution 

Samagra Shiksha/ 
GIDM 

10.00 – 10.15 Pre-Test ● Pre-Test of Participants (15 MCQs) Samagra Shiksha/ 
GIDM 

10.15 - 11.00 Inauguration and 

Keynote Address 
● Lamp lighting by dignitaries 
● Welcome note 
● Context setting 
● Keynote- 

- SPD Samagra Siksha, 
- Chief, UNICEF 
- ASPD, Samagra Shiksha 
- Secretary, Samagra Shiksha 
- WASH Specialist, UNICEF 
- Director, GIDM 
- Director, CEE 

● (Release of Saksham Shala) 

Samagra Shiksha/ 

GIDM 

 
 
 
 
 
 
 

 
Samagra Shiksha 

  
● (Introduction of Participants 

(familiarization of zones, branches, etc… 
not names) 

● Exercise (Sticky Note): Reflect on 
o ‘What do you understand by 

Climate Resilience’ 
o What are your expectations/ you 

want to take away from this 
training) 

 

11.00 - 11.15 Ice-breaking session Interactive Game 
(2 questions on Menti/ Google Jamboard) 

CEE, UNICEF 
Samagra Shiksha 

11.15 – 12.00 Session 1- Basics of 
Resilience and 
Climate Change 

At the end of this session participants will 
be able to understand 

● ‘Resilience’, ‘Risk’ through Hazards, 
Exposure, Vulnerability and Capacity 
components. 

● Global frameworks for DRR and CCA 
related to Education Sector 

● Natural and human-induced disasters 
and climate change, its impact on 
education sector 

● Climate Vulnerabilities of Gujarat and 
impact on schools and children 

 
 
 
 

CEE and UNICEF 

12.00 – 12.15 TEA BREAK 

12.15 – 12:45 Session 2- Resilient 
School Framework 

Orientation on Resilient School Framework 
and its indicators 

Samagra Shiskha 

12.45 -13.30 LUNCH 



13.30 – 14.30 Session 3- 

Components of Green 

Air, Land and Green Space, Energy 
● Overview and key concepts 
● Case Studies of actual school 

situations 
● Discussions and assessment of 

Benchmarks 

 

 
CEE and UNICEF 



  ● Activities for teachers and students  

12.30 – 13.30 Session 4- 

Components of Clean 

Water, Sanitation, Health and Hygiene with 

focus on climate resilience 
● Overview and key concepts 
● Case Studies of actual school 

situations 
● Discussions and assessment of 

Benchmarks 
● Activities for teachers and students 

 
 
 
 

CEE and UNICEF 

15.30-15.45 TEA BREAK 

13.30 -14.30 Session 5- 

Components of Safe 

Climate change, DRR, Child Protection 

● Overview and key concepts 
● Case Studies of actual school 

situations 
● Discussions and assessment of 

Benchmarks 
● Activities for teachers and students 

 
 
 

CEE and UNICEF 
and Savvy Greens 

14.30-14.45 TEA BREAK 

14.45- 15.45 Session 6- 

Components of 
Sustainable System 

Details of clean ‘Air’, ‘Green Space and Land 

use’ based on defined framework 
● Overview and key concepts 
● Case Studies of actual school 

situations 
● Discussions and assessment of 

Benchmarks 
● Activities for teachers and students 

 
 
 

CEE and UNICEF 

15.45- 16.45 Session 7- 
Benchmarking tool 

Orientation on Saksham Shala 
Benchmarking tool 

 
Samagra Siksha 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
DAY-2: 

9.00 – 9.30 Recap Interaction with participants on learning of 
last day 

Samagra Shiksha 

9.30- 10.00 Session 8- Carbon 
Footprint 

Understanding concept and calculation on 
Carbon Footprint 

CEE 

10.00- 10.45 Session 9- 
Sustainable Buildings 

Details of ‘Climate, Disaster and Sustainable 
building’ based on defined framework 

(Retrofitting and New Construction) 
Activity for teachers and children 

Savvy Greens 

10.45-11.00 TEA BREAK 

11.45-12.00 Session 10- Structural 
Safety 

Details of ‘Structural safety’ based on 
climate induced disasters and local hazards 
Q/A with participants 

 
IITG 

12.00-12.30 LUNCH BREAK 

12.30 – 14.30 Field Visit Visit to School 
Hands-on Exercise of using the 
Benchmarking Tool (Group Work) 

Samagra Shiksha 
UNICEF, GIDM, 

CEE, 

14.30- 15.00 Group work Improvement Plan on one indicator Samagra Shiksha 

15.00-15.15 TEA BREAK  

15.15- 16.15 Group Presentation Improvement Plan on one indicator 
- By the end of these discussions, all 

participants shall be thorough with all the 
calculation and understanding of the 
indicators 

 
 

Samagra Shiksha 

16.15- 16.45 Valedictory Session Closing remarks and Certificate Distribution 

Post Test 
Feedback 

Samagra Shiksha 



 Sustainable Buildings building’ based on defined framework 

(Retrofitting and New Construction) 
Activity for teachers and children 

 

10.45- 11-30 Session 10- Structural 
Safety 

Details of ‘Structural safety’ based on 
climate induced disasters and local hazards 
Q/A with participants 

 
IITG 

11.30- 11.45 TEA BREAK 

11.45- 13.45 Field Visit Visit to School 
Hands-on Exercise of using the 
Benchmarking Tool (Group Work) 

Samagra Shiksha 
UNICEF, GIDM, 

CEE, 

13:45- 14:30 Lunch Break 

14.30- 15.00 Group work Improvement Plan on one indicator Samagra Shiksha 

15.00- 16.00 Group Presentation Improvement Plan on one indicator 

- By the end of these discussions, all 
participants shall be thorough with all the 

calculation and understanding of the 
indicators 

 
 

Samagra Shiksha 

16.10- 16.30 Valedictory Session Closing remarks and Certificate Distribution 

Post Test 
Feedback 

Samagra Shiksha 

16.30 TEA BREAK and CLOSURE 

 


