
Consultative Workshop on the Development of Model Hospital 

Disaster Management Plan: Rajkot Civil Hospital 

 
[Under the GIDM-WHO Joint Project of capacity Building for Hospital Preparedness & 

development of Advanced Risk Assessment Tool for Hospitals in Gujarat (Guj-A-R-A-T)] 

 

 

 

 

 

 

 

 

20-21 July 2023 

 

Venue: Rajkot Civil Hospital, District Rajkot 
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Government of Gujarat 



2 
 

 

Draft Agenda 

 

Date: 20-21- July 2023 

Department  Health & Family Welfare Department. 

Participant: Stakeholders of Rajkot Civil Hospital for DM Planning, Nodal persons of Health Dept 

(NHM) 

Programme 

Mode 

District Outreach - Workshop 

Location Rajkot Civil Hosp 

Time  Topic Objectives of the Session  Partner 

Agency  

DAY-1:20 July 2023 

10:30 -

11:00hrs  

Introduction  Explanation of the project to the 
hospital management 

GIDM 

11:00 –

13:00hrs  

Hospital Risk 

Vulnerability Assessment 

(HRVA)  

 Assess the Risk and Vulnerabilities of 
the Hospital Premise 

 Assessment of the Evacuation 
Procedures at the Healthcare Facility 

Rajkot Civil 

Hosp & GIDM 

 

13:00 – 

14:00hrs 

Lunch 

14:00 –

15:00hrs  

Assessment of Hospital 

Infrastructure 

 Infrastructural Resilience of the 
hospital 

 Hospital Plan and Map 
 Information of residential building 

available 
 Staff details 

Rajkot Civil 

Hosp & GIDM 

 

15:00 – 

17:00hrs 

Checklist for Hospital 

Preparedness 

 Inquire about the Disaster 
Preparedness at the Healthcare 
Facility. 

 Preparation of the Checklist. 

Rajkot Civil 

Hosp & GIDM 

 

DAY-2:21 July 2023 

10:30 -

12:00hrs 

Risk Profiling  Developing the Risk Profile 
 Drafting the likelihoods and degree of 

exposure 

Rajkot Civil 

Hosp & GIDM 

 

12:00 – 

13:00hrs 

Preparation of the DM 

Plan 

 Developing the model Hospital DM 
Plan 

Rajkot Civil 

Hosp 
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 Lunch 

14:00-

15:00hrs 

Preparation of the DM 

& Continuity Plan 

 Developing the model Hospital DM 
Plan and Essential Services Continuity 
strategy 

Rajkot Civil 

Hosp 

 

15:00 – 15:15 Tea Break 

15:15-17:00 Evaluation and Way 

Forward 

 Assessment of the First Draft of Model 
DM Plan for Civil Hospital, Rajkot 

Rajkot Civil 

Hosp & GIDM 

 


