Workshop on
Disaster Financial Management at Panchayat Level

GUJARAT

e [ INSTITUTE OF
DISASTER
MANAGEMENT

BUILDING RESILIENCE

Time

Topic

Speakers

10:30 - 11:00

Welcome Session
* Reporting and Registration

* Introduction to Workshop, etc.

GIDM

11:00 - 12:00

Understanding Basics of DRM

* Concepts and Definitions of terms related to Disaster
Risk Management (DRM) and Climate Change
Adaptation (CCA)

» Risk Profile of Gujarat and India

* Related Acts, Policies, Guidelines and Frameworks

* The Gujarat State Disaster Management Act 2003; the
Disaster Management Act 2005 and The Disaster
Managment (Amendment) Act 2025

12:00 - 13:00

Disaster Risk Financing, Insurance and Risk Transfer

* Disaster Risk Index in 15t and 16th Finance Commission

 National Disaster Risk Management Fund (NDRMF)
and State Disaster Risk Management Fund (SDRMF)

* Guidelines, Policies, etc.

» Discussion and case studies

Mr. Shubham
Daberao
GIDM

13:00 - 14:00

Lunch

14:00 - 16:30

Basic Life Safety (BLS) and First Aid Training

* Understanding the basics of first aid and life-saving
techniques

* Demonstrating CPR and other critical life-saving

interventions

Managing common injuries and medical emergencies

(e.g., burns, fractures, bleeding)

* Recognizing the importance of quick response in
emergencies

* Practical demonstration and participant involvement for
skill-building

Mr.
Sureshkumar

Gami
GujAid

16:30

Break & End of Day 1




Day - 2

GUJARAT

e [ INSTITUTE OF
DISASTER
MANAGEMENT

BUILDING RESILIENCE

Time

Topic

10:30 - 11:00

Earthquake Mock-Drill

+ Exercise, Learnings and Discussion

GIDM
UNICEF

11:00 - 12:00

Risk-Informed Gram Panchayat Development Plans

* Mainstreaming DRR and CCA Activities in GPDP

* Role of PRI members in planning, execution and
monitoring of developmental activities

* Development of RIGPDP at the Panchayat Level

» Case Study and Discussion on the WASH sector

12:00 - 13:00

Community based Disaster Risk Reduction and Group

Exercise

» Composition, Roles and Responsibilities of Village
Disaster Management Committee (VDMC) and Village
Disaster Management Teams

* Financial Mechanism and Schemes

* Introduction to concept of circular economy

* Role play and group activity

* Presentation and Discussion

Mr. Abhishek
Fullonton

UNICEF

13:00 -14:00

Lunch

Effective Fire Response, Safety & Prevention
* Fire Science and Combustion

Mr. S.M. Shaikh

14:00-16:30 Practical Demonstration with fire safety equipments GSFA (Retd.)
15:15-15:30 Break

Closing Session
16:30 - 17:00 | « Feedback GIDM

 Certificate Distribution

End of Day 2




