
Village Disaster Management Plan

Time Topic Resource person

Day-1 || 19th December 2024 || Thursday

09.30 - 10.30 Tea & Breakfast Dining Hall

10:30 - 11:30 

Welcome Session  
• Reporting and Registration  
• Pre-Test  
• Introduction to Workshop, etc. 

GIDM 

11:30 - 12:45

Session 1: Disaster Governance, Planning and 
Implementation: Focusing  upon VDMP   
• Understanding the role of  NDMA, GSDMA, 

CoR and Panchayat Department 
• District/Taluka/Village Disaster Management 

Plan (DDMP/TDMP/VDMP) 
• State Disaster Resource Network (SDRN)

Shri. Victor 
Macwan IAS 

Former ACEO, 
GSDMA

12:45 - 14:00

Session 2: Role of Talati in DRM 
• Evolution of PRI; 73rd and 74th CAA, 1992 
• Role, Responsibilities and duties of PRI members 

in DRM  
• Mainstreaming disaster management components 

in Gram Panchayat Development Plans (GPDP)

Shri. Nilesh Dubey, 
Former Additional 

Collector, GoG

14:00 - 15:00 Lunch 

15:00 - 15:45

Session 3: Understanding Basics of DRM  
• Concepts and Definitions of DRM 
• In-depth orientation on multi-hazards and its 

sectoral impact  
• DM Act, Policies and Global frameworks

Mr. Shubham 
Daberao, 

 RAPC, GIDM

15:45 - 16:00 Tea

16:00 - 17:15
Session 4: Life Saving Skills 
• First Aid and CPR Techniques  
• Live Demonstration and Practice

Shri. Sureshkumar 
Gami,  

GUJAID

End of Day 1



Day 2 || 20th December 2024 || Friday

Time Topic Resource Person 

09.30 - 10.30 Tea & Breakfast Dining Hall

10:30 - 10:45 Recap of Day 1

10:45 - 12:00

Session 5: Community based Disaster Risk Reduction: 
Group Exercise  
- Composition, Roles and Responsibilities of:  

• Village Disaster Management Committee 
• Village Disaster Management Teams  

- Financial Mechanism and Schemes 

GIDM 

12:00 - 13:15

Session 6: Structural and Non-Structural Measures to 
Mitigate disaster risks: Case Study of Bela Village  
• Cost Effective and Implementable strategies  
• Introduction to LiDAR, Photogrammetry, etc.  
• Case Study/Examples 

Ms. Saatvika 
Pancholi,  

Centre for Heritage 
Conservation, 

CEPT

13:15 - 14:15 Lunch 

14:15 - 15:30

Session 7: Effective Fire Response, Safety & Prevention  
• Fire Science and Combustion  
• Practical Demonstration with fire safety equipments   
• Discussion on Rajkot TRP Zone Fire (2024) 

Mr. S. M. Shaikh, 
GSFA

15:30 - 16:00

Session 8: Summary of VDMP  
• Consolidation of VDMP components  
• Updation of Plan and Way forward 
• Role of Village Secretary and GP & its importance

GIDM

16:00 - 16:15 Tea

15:30 - 16:00
Closing Session  
• Feedback  
• Certificate Distribution 

GIDM

 End of Day 2


