
Village Disaster Management Plan

Time Topic Speakers 

Day-1 || 8th January 2025 || Wednesday

09.30 - 10.30 Tea & Breakfast 

10:30 - 11:00 
Welcome Session  
• Reporting and Registration  
• Introduction to Workshop, etc. 

GIDM

11:00 - 13:00

Session 1: Understanding Basics of DRM  
• Concepts and Definitions of DRM; HRVCA 
• DM Act 2005, NPDM 2009; NDMP 2019 
• NDMA, SDMA, DDMA, NDRF 
• SFDRR 2015-2030; HF 2005-2015; Yokohama 

Strategy

Mr. Shubham 
Daberao 

RAPC, GIDM 

13:00 - 14:00 Lunch 

14:00 - 15:00

Community based Disaster Risk Reduction 
- Composition, Roles and Responsibilities of:  

• Village Disaster Management Committee 
• Village Disaster Management Teams  

- Financial Mechanism and Schemes 

Ms. Pushpanjali 
Pradhan 

RAPC, GIDM  

Mr. Shubham 
Daberao 

RAPC, GIDM 15:00 - 16:00

Community based Disaster Risk Reduction: Group 
Exercise  
• Role, Responsibilities and duties of PRI members in 

DRM 

• Presentation by participants

16:00 - 16:15 Tea

16:15 - 17:00 Community based Disaster Risk Reduction: Group 
Exercise (Continued)

GIDM

End of Day 1



Day 2 || 09th December 2025 || Thursday

Time Topic

09.30 - 10.30 Tea & Breakfast 

10:30 - 11:30 

Eco-based Approach and Nature based solutions for 
Disaster Management  
- Ecosystem based Disaster Risk Reduction  
- Strategic Environmental Assessment and linkages to 

EcoDRR 
- Case Study and Discussion 

Ms. Anusha Vyas 
RAPC, GIDM

11:30 - 12:45
Effective Fire Response, Safety & Prevention  
• Fire Science and Combustion  
• Practical Demonstration with fire safety equipments  

TBD

13:00 -14:00 Lunch 

14:00 - 16:00

Risk Informed Gram Panchayat Development Plans  
• Mainstreaming DRR and CCA Activities in GPDP  
• Role of PRI members in planning, execution and 

monitoring of developmental activities  
• Case Study and Discussion e.g. WASH sector 

Mr. Abhishek 
Fullonton  

UNICEF India

16:00 - 16:15 Tea

16:15 - 16:30
Closing Session  
• Feedback  
• Certificate Distribution 

GIDM

 End of Day 2


