
 
 

Tentative Schedule 

Training Program Name: - Building Resilient Healthcare Systems: Hospital Fire Safety and Disaster  

Risk Management 

Date: 11th –12th  June 2026 

Target Department: Health Department 

Target Participants: RMO, Doctors, Emergency Management Staff from U N Mehta Institute of 

Cardiology & Research Centre Cardiac & Neuro Care, Gandhinagar 

Programme Mode: Outreach – U N Mehta Institute of Cardiology & Research Centre Cardiac & 

Neuro Care, Gandhinagar 

 

DAY-1: 11th  June 2026 

Time Topic Objectives of the Session 

Partner 

Agency/Resource 

Person 

14:00 

– 

14:15 

Registration & Opening 

Remarks 

• Online registration • Setting the 

context of training programme • 

Introducing Disaster Management 

and Hospital Safety 

GIDM & UNMICRC 

14:15 

– 

15:00 

Discussion on Disaster, 

Hazard, Risk and DRR 

• To discuss the terminologies • To 

enhance the knowledge of Disaster 

Risk Management • Disaster 

Management Planning for Hospitals 

Dr. Mahendra Chavda, 

Medical Officer Rajkot 

(HOPE TFI) 

15:00 

– 

15:45 

Disaster Epidemiology 

and Hazard Risk 

Management (HOPE 

Component I) 

• Discussion on disaster 

epidemiology • Hazard Identification 

• Risk Assessment of the Hospital 

Dr. Kataria,  

Ret. Director, 

Epidemic Cell Health 

Department.  

15:45 

– 

16:00 

Discussion & Q/A • Interaction and clarification session All Resource Persons 

 

DAY-12: 6th June 2026 

Time Topic Objectives of the Session 
Partner 

Agency/Resource Person 

14:00 

– 

14:45 

Assessment of Non-Structural 

Components in Emergency 

Management, Hospital Incident 

Command/Response System 

(HIRS) & Mass Casualty (HOPE 

Component II) 

• Cumulative discussion on 

non-structural components of 

Hospital Emergency 

Preparedness • General 

understanding of Mass 

Casualty Management • 

Evolution and working 

standards of HIRS 

Dr. Mahendra Chavda, 

Medical Officer Rajkot 

(HOPE TFI) 



14:45 

– 

15:15 

Mock Exercise: Mass Casualty 

Management & Incident 

Response (HOPE Component III) 

• Practical exercise on mass 

fatality management • 

Identification of patients and 

incident response – in-house 

exercise 

Dr. Mahendra Chavda, 

Medical Officer Rajkot 

(HOPE TFI) & Dr. 

Kesha Kothari, Health 

Official 

15:15 

– 

15:45 

Discussion on Understanding of 

Hospital Fire Safety & Hands-on 

Exercise 

• To develop the 

understanding of Hospital Fire 

Safety need and Audit • 

Preparedness and Drills • 

Describe Conceptual 

Framework for Fire Safety 

and Equipment Hands-on 

Exercise 

Shri Nalin Chaudhari 

Director, State Fire 

Prevention Service, 

Gujarat 

 

15:45 

– 

16:00 

Way Forward, Conclusion & 

Feedback 

• Q&A • Feedback and 

concluding remarks 

All Resource Persons & 

GIDM 

 


