Tentative Schedule
Training Program on Holy Dip Site Safety and Disaster Preparedness in Gujarat

Time Session Topics Covered Resource Persons
10:00 AM - 10:30 AM | Registration, Briefing Introduction to training | Welcome speech and
Refreshment objectives, Importance briefing session
of safety at holy dip GIDM
sites
10:30 AM - 11:45 AM | Understanding Risks Risks of drowning, Presentation, case study

and Common Incidents

stampedes, missing
persons, Environmental
hazards, Case studies of
past incidents

discussion

GIDM

11:45 AM - 13:00 AM

Water Safety &
Drowning Prevention

Identifying deep and
unsafe zones, Life-
saving techniques, Role
of lifeguards and
volunteers

Shri A. A. Sheikh, dy. S.P.
& Commandant Civil
Defense, Gujarat

13:00 PM - 14:00 PM

Lunch

14:00 AM - 15:15 PM

Crowd Management &
Security Measures

Regulated entry-exit
strategies, Use of
barricades and signages,
Role of police and
volunteers

Local Administration
Expert deployed at
particular site

15:15 PM - 16:30 PM

Emergency Response &
Missing Persons
Management

Setting up help desks &
lost-and-found stations,
Coordinated
communication for
crowd control,
Reuniting missing
persons with families
Mock drill for locating
and assisting missing
persons

NDRF/ Civil Defense
Team

16:30 PM - 17:45 PM

First Aid & Medical
Emergency Handling

CPR and resuscitation
techniques, Treating
hypothermia and
injuries, Heatstroke and
dehydration
management

NDRF/ Civil Defense
Team

17:45PM -18:10 PM

Feedback & Closing
Remarks

Summary of key
learnings, Distribution
of certificates &
appreciation for
participants

Discussion, certificate
distribution




