
Tentative Program Schedule 

          Managing Crowds at Mass Gathering Venues with Special Focus on                       

Pavitra Yatra Dhams in Gujarat 

 
S. No. Time Activity Details 

1 
10:00 AM – 10:15 AM Reporting Participants report to respective locations. 

2 
10:15 AM – 10:30 AM 

Welcome and Introduction 

to GIDM 

Conducted by the GIDM Team. Overview 

of GIDM’s initiatives and objectives. 

3 

10:30 AM – 11:00 AM 

Understanding Disaster 

Risk Management (DRM): 

Basics and Context 

Dr. Sandeep Pandey 

Key Takeaways: 
- Introduction to DRM concepts. 

- H,V,C,R framework. 

- Causes of crowd disasters. 

- Health issues in crowd management. 

4 

11:00 AM – 12:00 PM 
Strategies for Effective 

Crowd Management 

Shri Nilesh Dubey 

Key Takeaways: 
- Characteristics of crowds. 

- Legal provisions and stakeholder 

responsibilities. 

- Planning, logistics, and IRS. 

- Execution plans and capacity-building. 

5 12:00 PM – 12:10 PM Tea/Coffee Break  

6 

12:10 PM – 1:15 PM 
Challenges in Crowd 

Management: Case Study 

Shri A.A.Sheikh 

Key Takeaways: 
- Lessons from large-scale events. 

- Practical challenges and mitigation 

strategies. 

7 1:15 PM – 2:00 PM Lunch Break  

8 

2:00 PM – 3:45 PM 

Crowd Management 

Challenges: Case Studies 

from Major Events 

Shri Nilesh Dubey 

Key Takeaways: 
- Insights from Crowd Handling at SoU 

- Practical solutions for crowd   

   management. 

9 

3:45 PM – 4:30 PM 
Fire Prevention and Life 

Safety at Mass Gatherings 

Local Fireman from Municipal 

Corporation 

 

10 

4:30 PM – 5:30 PM 
Practical Demonstration 

and Hands-on Exercises 

Activities: 
- Use of fire extinguishers and safety 

equipment. 

 

11 
5:30 PM – 6:00 PM Feedback and Conclusion 

Conducted by the GIDM Team. Summary 

of learnings and participant feedback. 

 


