13.15-14.00

Lunch break

14.00-15.15 | Minimum At the end of the session participants
Standards of would be able to understand: SEOC/Revenue
Relief e SDRF Norms Dept.,
e Ex-gratia norms Gandhinagar
e Shelter norms
e Food, Water & Sanitation norms
15.15-15.30 Tea break
15.30-16.30 Issues & At the end of the session participants
Challenges in | Would be able to understand:
Disaster e Key challenges during response
Response operation Expert (TBC)
-Case Study e (ase study of VAYU Cyclone
e (Coordinated response mechanism
of District Administration
16.30-17.30 | Overview of At the end of the session participants
Incident would be able to understand:
Response ° HiStOI'y of IRS
System (IRS) *  Structure and features of IRS
* Linkages with SEOC, DEOC, DM
Plan and First responders Maj. Gen. (Dr.) V
* Organization & Staffing (Role of K Naik (Retd.)
command, Operation, Planning (TBC)
and Logistics section)
* Incident Facilities (ICP, Staging
area, Incident base, Camps,
Helibase, Relief camps)
* Incident & Event Planning
Day -2: 24th Dec 2024
10.00-11.15 Table Top At the end of the session participants
Exercise (TTX) | would be able to understand: )
Scenario( ) e Scenario briefing for TTX Maj. G.en. (Dr) Vv
. K Naik (Retd.)
e Team formation TBC)
¢ Internal discussion among (
teams
11.15-11.30 Tea break
11.30-13.15 | Table Top Stage-1

Exercise (TTX)
- Pre-disaster
phase

e Onset of Early Warning

e Early warning dissemination to
the last mile

e Mapping of vulnerable areas &

infrastructure

Risk Governance measures

Mobilization of resources

Evacuation measures

e Arrangements for relief camps

Maj. Gen. (Dr.) V
K Naik (Retd.)
(TBC)




Deployment of teams

13.15-14.00 Lunch break
14.00-15.45 | Table Top Stage-2
Exercise (TTX) e Gaining Situational awareness
- Post-disaster e Emergency Communication for
phase inter & intra agency
coordination
e Requisition of additional .
FESOUTCES Maj. G.en. (Dr) V
) K Naik (Retd.)
e Search & Rescue Operations (TBC)
e Evacuation of the
affected/stranded population
e Medical First Aid
e Restoration of essential
services
e Documentation
15.45-16.00 Tea break
16.00-16.15 | The future of At the end of the session participants
Emergency would be able to understand: )
Response: A e Sharing of experience on Maj. G_en. (Dr) vV
discussion on overall program & TTX K Na;‘l;((:Retd.)
Strategic e Transforming learning into ( GlDlzll/
Coordination actions at local level
e Key takeaways & Way forward
16.15-16.30 | Valedictory * Post-test
Session * Feedback GIDM

Certificate distribution
Group Photo

* % %




