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Establishment & Governance



Establishment

• Gujarat State Disaster Management Act, 2003 mandates establishment of an 

Institute of Disaster Management in the State

• Natural Disaster Management (NDM) cell was operating at Sardar Patel Institute 

of Public Administration (SPIPA) since 1996 - Transferred to GSDMA from 1 

April 2004 and subsequently, renamed as Gujarat Institute of Disaster 

Management (GIDM) in December 2005

• From August 2012, GIDM started functioning from New Campus



Organizational Structure

• Registered as an Autonomous Society since July 2012 under the Societies 

Registration Act, 1860 and the Bombay Public Trust Act, 1950.

Governing

Council

Executive 

Committee

Director General

Act as Supervisory and Advisory body 
Headed by Hon. Chief Minister of the State

Assist in implementation of directions and 
policies of the Governing Council

Headed by Director General, GIDM

Day to day functioning of GIDM



Members of the Governing Council



Members of the Executive Committee



Organogram

Director General

Director (Disaster Management)

Accounts Officer

Director (Finance & Admin.)

Manager (F&A) System Manager 

Prof./Asso. Prof. cum 
Sr. Program Manager - 1

Facility ManagerAsst. Manager
(Administration)-2

Subject Matter 
Experts/Specialist as per 

the need

PS to DG

Asst. Prof /Research 
Scientists cum Program 

Manager - 3

EA cum APM-1 &
Assistant Manager - 2

Research Associates cum 
Prog.Coordinator-4  & 

Training Specialists cum 
Prog. Manager - 1Librarian cum 

Asst. Manager

Sr. System Manager and 
Doc. Manager



GIDM Campus



GIDM Campus

• The campus is located on land area of nearly 62,000 m2

with built-up area of 14,641 m2 in Gandhinagar at Raisan

village (Behind Pandit Deendayal Energy University).

• Campus is having Modern Seminar Hall, Smart

Classroom, Fitness Center, Auditorium, Library,

Residential Annexe for participants.

• GIDM is also designing an Interpretation Centre cum

Museum on Disaster Science for education and

awareness generation in the field of Disaster Risk

Management.

Smart Classroom

Modern Seminar Hall

Library



Functions



Vision & Mission

Vision

To establish GIDM as a state-of-the-art premier institute for training, education and
research related to disaster management. GIDM will focus on enriching the capacities- in
specific areas of prevention, mitigation, preparedness, relief, recovery, rehabilitation,
reconstruction and sustainable development- of officials and other functionaries of the
State and District administration, autonomous institutions and non-governmental
organizations.

Mission

Make available to all stakeholders the knowledge and skills required to develop their
individual competencies, gain appropriate understanding and accomplish appropriate
disaster management tasks, while establishing and strengthening overall disaster
management institutional capacities at the national, state and local levels.



Important Functions

• To serve as the apex institute in the State for Disaster Management Capacity 

Building.

• To provide disaster management related training to all the stakeholders.

• To assess the training needs of different government departments, offices, 

boards, corporations, local bodies and non-government organizations and 

others who may consent to be associated with it.

• To act as a resource centre and clearing house of information on disaster 

management by documentation of field experiences including case studies, 

lessons learnt and best practices.



Important Functions (Cont.)

• To undertake quality research projects on Disaster Management and 

mitigation covering both natural and human induced disasters.

• To facilitate partnership with reputed national and international 

organizations, universities, institutions, bodies and individuals specialized in 

Disaster Management.

• To run and award degree/diploma/certificate courses on Disaster 

Management on its own or with the affiliation to any other institute/ 

universities, local/ national/ international.



Activities and Major Initiatives



Core Activities



Training & Capacity Building



Paradigm Shift in Capacity Building

Hybrid

Non-
Residential

Residential

• Virtual 
Classroom

• SATCOM
• Webinars
• GUIDE LMS

SFDRR signals a clear mandate to the use of 
science, technology, and innovation for 
sharing of knowledge and improve the 
resilience of communities

Technology and innovation are central to the 
implementation of the Sustainable 
Development Goals (SDGs)

Hon. PM of India - 10 Point Agenda

“Leverage Technology to enhance the 
efficiency of Disaster Risk Management 
efforts”

Online + Residential

Types of Training Programs

Traditional Approach Technology Driven

Modern Seminar Hall

Smart Classroom

Building on Local Capacity and Initiative



Relevance with Global & National Framework 

Guiding Global, National and 
Local Frameworks and
Policies for Designing 

Capacity Building Programs

Inline with the Priorities and 
Targets

Empowerment of Local 
Authorities and 
Communities 

Covers the 10-Point Agenda for 
efforts towards Disaster Risk 
Reduction addressed by Hon. PM 
of India during AMCDRR 2016

Coherence of National 
Policies and Plans in 

Capacity Building



Training Manual

• Provides 
comprehensive set of 
guidelines to all the 
Program Managers for 
conduction of trainings 
at the desired standards

Resource Persons 
Empanelment

• Provides 
comprehensive set of 
guidelines to the 
Resource Persons.

• Database of over 350 
Resource Persons have 
been created.

Program Development and 
Review Committees 
(PDRCs)

• Aims to enhance quality 
of the program and get 
the updated information 
about the Topics, Targets 
and the Training Needs

Paradigm Shift in Capacity Building

Approaches toward Quality Improvement 

Quantity focus Quality Excellence in Capacity Building 
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• Amid second wave of COVID-19, many capacity building programs were 

organized.
Total 

Trainings
Total 

Participants
Total Man 

days

Residential 31 843 6401

Virtual 
Classroom

60 8585 4644

SATCOM 3 4500 2250

Webinar 11 1315 657.5

Combo 1 35 105

Total 106 15294 14105.5

Trainings in FY 2021-22

5 Hours Self-paced E-Course on Basics of 
Disaster Risk Management 

(in English & Gujarati)

Platforms Total 
Participants

Total Man 
days

Diksha Portal 
(Gujarati) 1,31,014 1,31,014

Diksha Portal 
(English) 20,209 20,209

NeGD LMS 6,482 6,482

Total 1,57,705 1,57,705



Training Modules



Specialised Training Program

• Masons’ Training in Multi-Hazard Resistant Construction

• Fire Safety Officers’ (FSOs) Training (8 weeks & 6 Weeks)

• Seven days mini course on Covid-19, DRM and Our Future

• Training of In-Service Fire Officers (8 days)



Hospital Preparedness for Emergencies (HOPE)

• Designed to prepare hospitals to respond to natural 

hazards and human induced disasters

• Developed in association with NHM and ADPC.

• About 265 doctors are trained



Training Program for In-Service Fire Officers

• Targeting all the Fire Officers working in the State

• Eight days program on Basics of Fire Prevention and Life Safety Management

• Trained 70 officers in Three batches

• Program includes Theoretical and Practical Drills.



Training Workshop for BIMSTEC Countries –
Dec. 2019

• Workshop organised on Risk Informed Urban Planning for BIMSTEC 

Member Countries in December 2019

• Organised on collaboration with UNDRR-GETI 

• 27 participants from BIMSTEC Member States 



Virtual Workshop for BIMSTEC Countries–
Sep. 2021

• Two days (7 – 8, September, 2021) Virtual Workshop was organised for BIMSTEC member 
countries on Disaster Risk Governance in COVID-19: Discussion on Lesson Learnt & Way 
Forward jointly with Ministry of External Affairs, GoI

• 69 participants from all the BIMSTEC Member States participated



Training Programs at National Level

• Program on Disaster Loss Database with UNDRR

• Programs on Climate Smart Governance with IIPA, New Delhi

• Programs on Risk Informed Planning with UNICEF

• Organise Customised/ tailer-made programs based on the needs 



Training & Capacity Building

Photos



Applied Research & Documentation 



Research & Documentation

• Case Study/ Documentation on Gujarat Floods 2017 in Collaboration 

with National Disaster Management Authority (NDMA), 

• Frequency of Cyclone Affecting Gujarat State and Role of Mangroves & 

Shelterbelt in Cyclone Risk Mitigation

• Pilot Implementation of Gujarat State Heat Action Plan (GSHAP)

• Advanced Covid-19 Syndromic Surveillance (ACSyS) System

• Papers for Global Assessment Report (GAR) 2022

Promote Innovation and Research and ensure Access to Technology and Information on DRR - SFDRR

Ensuring the opportunity to learn from a Disaster – 10 Point Agenda

Develop, Share and Disseminate Knowledge - DM Policy 2002



Handbook Series on Fire Prevention, Life Safety 
& Fire Protection Requirements in the Buildings



Advanced Covid-19 Syndromic Surveillance (ACSyS) 
System

• A Mobile App to identify suspected COVID-19 cases through Drug 

Stores and Pvt. and Govt. health centers in different neighbourhoods in 

real-time.



Advanced Covid-19 Syndromic Surveillance (ACSyS) 
System



Papers for Global Assessment Report (GAR) on 
Disaster Risk Reduction 2022

• UN Global Assessment Report on Disaster Risk Reduction (GAR) is the flagship 

report of the United Nations on worldwide efforts to reduce disaster risk.

• GIDM has made two submissions to be included in GAR 2022. 

1. Exploring the concept of disaster risk balancing through the interaction of sibling systems 

within larger systems of interest: Developing a framework to understand the systemic nature 

of disaster risk

2. Establishing the nexus between cultural heritage and risk-informed sustainable 

development: Experiences of understanding and addressing systemic disaster risk from the 

World Heritage City of Ahmedabad



3D for Heritage India

• A project jointly conducted with Nottingham Trent University, United Kingdom; 

ICCROM in Italy; the Centre for Heritage Conservation at the CEPT Research and 

Development Foundation, and the Hunnarshala Foundation in India. 

• GIDM is assisting in formulation of policy 

brief that incorporates the nuances of 

cultural recovery post a seismic event. 



Development and Pilot Implementation of Gujarat State Heat 
Action Plan (GSHAP)

• The project is funded by Climate Change Department, Government of Gujarat to assess 

the heat-related vulnerability of the 33 districts of Gujarat. 

• The project focuses on developing the temperature 

thresholds for local impact-based Heat Early 

Warning System for all districts of Gujarat. 

• The overall goal is to develop a Gujarat State Heat 

Action Plan to inform the relevant policymakers 

about the heat-related vulnerability in Gujarat in 

order to help them for informed extreme heat 

prevention and mitigation decisions. 



Comic Books for Children



Academic Programs



Academic Programs

• Developed 5 hours self paced E- Course on Basics of Disaster Risk Management in English and Gujarati to 

Promote DRR Awareness

• GIDM using NeGD’s LMS Platform

• More than 16,053 individuals have registered for the course and over 6,482 have completed the course 

and the overall rating of the course is 4.8/5.



• The course has also been launched on DIKSHA portal.

• More than 2,07,831 individuals registered for the course and more than 1,51,223 have 

completed the course on Diksha Portal.

https://gidm.gujarat.gov.in/en/learning-management-system

Academic Programs

5 Hours Self-paced E-Course on Basics of 
Disaster Risk Management 

(in English & Gujarati)

Platforms Total 
Participants

Total Man 
days

Diksha Portal 
(Gujarati)

1,31,014 1,31,014

Diksha Portal 
(English)

20,209 20,209

NeGD LMS 6,482 6,482

Total 1,57,705 1,57,705

https://gidm.gujarat.gov.in/en/learning-management-system


Degree Courses

• GIDM in collaboration with GSFC University started one year              

Post Graduate Diploma in Fire & Life Safety Audit (PGDFLSA).

• One batch of 12 students will be completed in November 2022.

• GIDM is planning to Start MBA in Disaster Management in 

collaboration with CHARUSAT University and GSFC University.



Consultancy



Development of Disaster Risk Management 
Plan for GIFT City

• Developed DRMP for GIFT City in three parts

• Part 1: Hazard Risk Vulnerability and Capacity Analysis (HRVCA)

• Part 2: Disaster Risk Management Plan

• Part 3: Hazard Specific Action Plan



Preparation of Construction Site Safety 
Manual for Bhadbhut Barrage

• Prepared Construction Site Safety Manual for Bhadbhut Barrage Site for 

Narmada, Water Resources, Water Supply and Kalpasar Department



Gujarat Fire Safety Compliance Portal 
(GUJ FIRE SAFETY COP)

• To improve Fire Prevention, Life Safety and Fire Protection measures in buildings / premises in the 

state.

• Three major component

• Enrolment of Fire Safety Officers (FSOs)

• Development of Online System for Fire Safety Certificate (FSC)

• Amendments/ Modification in Gujarat Fire Prevention & Life Safety Measures Act, Rules and 

Regulations 



Training of Fire Safety Officers

• ‘Basic Course in Fire Prevention, Life Safety & Fire Protection Measures in 

Buildings’ for FSO- General – at other training centres

• Advance Course in Fire Prevention, Life Safety & Fire Protection Measures in 

Buildings’ for FSO- Advance – At GIDM

• Specialised Course in Fire Prevention, Life Safety & Fire Protection Measures in 

Buildings’ for FSO- Specialist – At GIDM



• Developing a DRMP for Dahej Special Economic Zone (SEZ) 

• About 80 Industrial Units allotted a land – Total area is about 1200 Ha

• About Rs. 5000 crore export every year from Dahej SEZ

Development of Disaster Risk Management 
Plan for Dahej SEZ



Strategic Partnership



Strategic Partnerships

• An effective and meaningful Partnerships are essential for effective Disaster Risk Management – SFDRR

• A holistic and integrated approach to be evolved towards Disaster Management with emphasis on 

building Strategic Partnerships – National DM Policy 2009

• Establish coordination mechanisms and augment capacity of all the stakeholders                                           

– State DM Policy 2002



Internationa
l Partners

MOU Partners (International Level)



MOU Partners (National Level) 



Other Initiatives



Branding

The Logo
“The logo resembles an open book, symbolizing 

education, training and knowledge. The alphabet 

‘I’ has been personified as an awakened mind. 

The font arrangement connotes the robustness of 

the institute and the colour blue symbolises 

intelligence, trust and confidence. The Colour red 

stands for passion and energy”



Technology, Modernizations & Transparency

GIDM New Web Portal

• Developed incorporating modern 

Technology and updated information 

Online Approval Management System(AMS)

• To carry out paperless, speedy and 

transparent administrative procedures/ 

approvals.

• This E-Governance / M- Governance 

initiative enables GIDM staff to access it 

on mobile/ computer and approve any 

proposal at any time.  



Information and Communication Technology (ICT) 



Environment Protection

Tree Plantation

• About 10,000 plants have been planted in and around 
GIDM. 

• Lawn area in GIDM Campus is developed 

• Additional 1500 trees in around GIDM campus are to be 
planted.

• Swachhata Abhiyan

• Energy Audit and Activation 
of Solar Plant at GIDM

• 5S

• Kaizen Approach

• Solar Power



SAARC Disaster Management Centre (IU)

• Interim Unit (IU) SAARC Disaster Management Centre (SDMC) is operational 

from Gujarat Institute of Disaster Management (GIDM) Campus.

• 19 residential and 6 Webinars have been organised since May 2017.

• 751 participants from the SAARC member states have been trained. Over, 180 

experts from all over the globe shared their experiences during these programs.



Subhas Chandra Bose Aapda Prabandhan
Puraskar - 2022 (Received on 23rd Jan. 2022)



Paradigm Shift in Disaster RISK Management



Emphasis of Post-2015: International Frameworks

• Sendai Framework for Disaster Risk 

Reduction 2015-2030 (SFDRR) - MHA

• Sustainable Development Goals 2015-

2030 (SDG) – MoF & MoP

• Paris Agreement 2015 (COP 21) -

Convention on Climate Change –

MoEF&CC

• New Urban Agenda: Quito Declaration 

on Sustainable Cities and Human 

Settlements for All – MoH&UA

Disaster Risk Reduction (DRR) and Climate Change Adaption (CCA) are part of all Global Agreements 
that enables development to become more Sustainable and Resilient



SFDRR 2015 - 2030

• 3rd World Conference on Disaster Risk Reduction (March 2015, Sendai)

• Adopted the Sendai Framework for Disaster Risk Reduction (SFDRR) (2015 – 2030)

Priorities

P1. Understanding disaster risk. 

P2. Strengthening Disaster Risk 

Governance to Manage Disaster 

Risk. 

P3. Investing in Disaster Risk 

Reduction for Resilience. 

P4. Enhancing Disaster Preparedness 

for Effective Response and to 

“Build Back Better” in Recovery, 

Rehabilitation and Reconstruction

Targets

A. Substantially reduce global disaster mortality by 2030;

B. Substantially reduce the number of affected people globally by 2030;

C. Reduce direct disaster economic loss in relation to global gross domestic product 

(GDP) by 2030; 

D. Substantially reduce disaster damage to critical infrastructure and disruption of 

basic services, by 2030; 

E. Substantially increase the number of countries with national and local disaster 

risk reduction strategies by 2020;

F. Substantially enhance international cooperation by 2030; 

G. Substantially increase the availability of and access to multi-hazard early warning 

systems and disaster risk information and assessments to people by 2030.



Hon. PM’s 10 Point Agenda on DRR (2016)

1. All development sectors must imbibe the principles of disaster risk management.

2. Work towards risk coverage for all-starting from poor households to SMEs to multi-national 
corporations to nation states.

3. Encourage greater involvement and leadership of women in disaster risk management.

4. Invest in risk mapping globally. For mapping risks related to hazards like earthquakes 
we have accepted standards and parameters.

5. Leverage technology to enhance the efficiency of our disaster risk management efforts.

6. Develop a network of universities to work on disaster issues.

7. Utilise the opportunities provided by social media and mobile technologies.

8. Build on local capacity and initiative.

9. Opportunity to learn from a disaster must not be wasted. After every disaster there are papers 
on lessons that are rarely applied.

10. Bring about greater cohesion in international response to disasters.



Risk Financing

Myth-buster: No special Finance is required for DRR (except for the dedicated initiatives like development of 

HRVA, SEOC, etc.)– Emphasis should to be on Mainstreaming of DRM into Development Planning

• State Disaster Response Fund (SDRF) is the primary fund available with State Governments for responses 

to the notified disasters.

• National Disaster Response Fund (NDRF) to supplement SDRF, in case of a disaster of severe nature

• There is a Provision for spending 5% of the SDRF for Capacity Building 

• Some Funds are available with NDMA/SDMAs for certain specific DRR Programs 

• Every $1 invested in federally funded pre-disaster mitigation grants society saves $6 &

for every $1 spent on building codes society saves $4. (National Institute of Building Sciences)

• Risk is Everyone’s Business. Therefore, need for All-of-Society and All-of-State Institutions Engagement to 

Prevent New Risk, Reduce Existing Risk and Manage Residual Risk. 

• Making infrastructure more disaster resilient can have a cost-benefit ratio of about 1 to 6. Disaster Risk 

Reduction must be central to the investment.



Suggestions/ Way Ahead



Mainstreaming DRR into Development Planning
(PM – 1, SFDRR – P2, P3)

• Development can be a major driver of disaster risk.  

• Risk should be seen as a normal and inseparable part of economic activities and development. 

• All the government departments should be advised to Understand the Disaster Risk and try to 

Prevent, Reduce or Manage the risk while planning for enhancing Disaster Resilience. 

• State Government should take Policy decision of Mainstreaming DRR into Development 

Planning and issue Government Order including the procedure to be followed. 

• MHA, GoI has instructed all the States  and District Collectors to implement SFDRR

• GoI leading a Coalition for Disaster Resilient Infrastructure (CDRI) with the aims to promote 

resilience of new and existing infrastructure systems to climate and disaster risks (Announced by 

Hon. PM in UN Summit 2019)



• The development of national and local DRR strategies and plans by 2020 is a dedicated 

target (E) in SFDRR – Accordingly, the state need to prepare the same by Dec. 2020.

• National Disaster Management Plan – 2019 prepared by NDMA is inline with 

SFDRR.

• DRM is a State Subject. State Government should develop Gujarat DRR Strategy inline 

with – Global, National and State level policies.

• DRR Strategy shall act as Guiding Document for making Resilient Gujarat.

• Govt. of Bihar has developed the DRR Strategy with the technical support from Asian 

Disaster Preparedness Centre (ADPC), Bangkok.

• ADPC is GIDM’s MoU partner and many activities have been done jointly in Gujarat.

Develop DRR Strategy for Gujarat
(PM – 1, SFDRR – P2, P3)

Bihar DRR Strategy



Understand Disaster Risk
(PM – 4, SFDRR – P1)

Updation of Hazard Risk Vulnerability Assessment 

(HRVA)

• GSDMA had developed HRVA of the State in 2005

which requires updation as Disaster Risk is dynamic. 

• It’s a first step towards Development of Disaster 

Risk Management Plan in the State

• GIDM has prepared Disaster Risk Management Plan for the GIFT City inline with the SFDRR. 

• HRVA of GIFT has also been done. GIDM can provide necessary technical support to GSDMA in 

updating the HRVA of the State.



Compulsory DRM Training
(PM – 5,7,10, SFDRR – P4)

• Capacity Development is a central strategy for reducing disaster risk.

• GIDM has been set-up for capacity development in the field of DRM. 

• Disaster Risk Management related training to be compulsory for all State Government 

employees 

• All State Government Training Institute to have subject - Disaster Risk Management (DRM) in 

their curriculum and undertake training programs in collaboration with GIDM.



Thank You

Gujarat Institute of Disaster Management (GIDM)

B/h. Pandit Deendayal Energy University (PDEU)

Village Raisan, Gandhinagar – 382007, Gujarat, INDIA
Website: https://gidm.gujarat.gov.in

https://gidm.gujarat.gov.in/

